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Part 2057 - TRAI NI NG
Subpart A - FmHA Enpl oyee Trai ni ng and Devel opnent Program

82057.1 Legal basis for Federal enpl oyee training.

Chapter 41 of Title 5, United States Code, is the basic statute
aut hori zi ng enpl oyee training throughout nost of the Federal CGovernnent.
Executive Order 11348 of April 20, 1967, provides agency heads wi th additiona
Presidential direction on the manner in which the general statutory authority
is to be used. Chapter 41 of Title 5 United States Code, pl aces
responsibility for training specifically with the head of each agency who is
aut horized and directed to establish needed training progranms. |n general
authorities granted by the CGovernnent Enpl oyees Training Act are sufficiently
broad and flexible to enable an agency to provi de whatever training is
necessary to develop the skills, know edge, and abilities that will best
qual i fy enpl oyees for the performance of official duties.

§2057.2 Farnmers Home Adninistration. (FnHA) policy.

It is the policy of FnHA that all enployees will be given the opportunity
to receive appropriate training to better enable themto effectively perform
their assigned duties in an effective manner. Enployees will be considered
wi t hout discrimnation for any non-nerit reason such as race, color, religion,
sex, national origin, age, marital status, physical or nmental handicap, or
menber shi p or nonmenbership in an enpl oyee organi zati on

It is also the policy of FnHA to operate a training program whereby
National Ofice officials, the Assistant Adm nistrator and Director, Finance
Ofice, and State Directors are responsi bl e and accountable for the training
of their subordinate enpl oyees. They are provided with the resources to
acconplish that task. It is the policy of FnHA that in carrying out the above
training responsibilities, it is the responsibility of the supervisor (or
program nanager furnishing the training), with the assistance of the
Organi zati on, Managenent and Training Division, to provide that training in
the manner that is |east costly and provides the greatest training
ef fecti veness.

82057.3 Definitions.

(a) Governnment. The CGovernnent of the United States of America and the
government of the District of Col unbia.

(b) Governnent facility. Any property owned or substantially
controll ed by the Governnment and the services of any civilian and
mlitary personnel of the Government acting in their officia

DISTRRBUTION. W S, D, C Per sonne
Trai ni ng
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capacities. Property that is rented or |eased by the Governnent, or
that is loaned to the Government, is considered to be substantially
controll ed by the Governnent.

(c) Interagency training. Training provided by one agency for other
agenci es or shared by two or nore agenci es.

(d) Non-Governnment facility.

(1) The governnent of any State, Territory, or possession of the
United States, the government of the Conmmonweal th of Puerto Rico,
and any interstate governnental organization, or any unit,

subdi vision, or instrunentality of any of the foregoing.

(2) Any foreign governnent or international organization, or
instrumentality of either, which is designated by the President as
eligible to provide training under the | aw

(3) Any nedical, scientific, technical, educational, research, or
prof essional institution, foundation, agency, or
organi zati on.

(4) Any business, commercial, or industrial firm corporation
partnership, proprietorship, or any other organization

(5) Any person not a civilian or mlitary officer or enployee of
the Governnent of the United States or of the governnment of the
District of Col unbia.

(e) Training. The process of providing for and naking available to an
enpl oyee and placing or enrolling the enployee in a planned, prepared,
and coordi nated program course, curriculum subject, or routine of
instruction or education. Training may be in scientific, professional,
techni cal, mechanical, trade, clerical, fiscal, admnistrative, or other
fields which are or will be directly related to the performance by the
enpl oyee of official duties for the Government in order to increase the
know edge, proficiency, ability, skill, and qualifications of the

enpl oyees in the performance of official duties.

(f) Meeting or conference. A gathering held to exchange information
di scuss probl ens, or do business.
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82057. 4 Cat egories of training.

(a) QOientation training. Planned introduction for new enpl oyees to
the United States Departnent of Agriculture (USDA) and FnHA

(b) Induction training. For new enpl oyees or those being given new
positions. To give training in the duties of the job.

(c) Programtraining. Training related to the m ssion of FnHA and any
changes in policies to neet that m ssion

(d) derical, stenographic, secretarial, and other office training.
training in these special skills and routines and in the operation of
of fi ce equi pnent.

(e) Administrative, managenent, and supervisory training.

Admi ni strative and managenent training are to devel op the know edge and
skills of the enployee in adm nistration and managenent. Supervi sory
training is to give an enployee the skills and know edge needed by a
supervi sor.

(f) Engineering, technical, and related training. Planned training
designed to increase the skills, knowl edge, and capabilities of
enpl oyees in these fields.

(g) Technician and support training. Training designed to give the
enpl oyees in technical areas the skills, know edge, and practice they
need.

(h) Oher training. Planned education or training not included in the
above categori es.

82057.5 - 2057.8 Reserved

82057.9 Responsibilities.

(a) Admnistrator. Responsible for establishing an enployee
devel opnent and training programas an integral part of FnHA's overal
per sonnel managenent program

(b) Training Policy Board. Responsible for the overall Agency training
policy as delegated by the Admi nistrator and for recomrendi ng ot her
related matters to the Administrator.

(c) Deputy Administrator, Financial and Administrative Qperations.
Responsi bl e for creating and inpl enenting general policy which | ends
support to enpl oyee devel opnent and trai ning.
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(d)

Director, Organization, Managenent and Training Division (OMD).

Responsi bl e for:

(e)

(1) Devel opi ng and recomendi ng FnHA trai ning and career devel opnent
pol i ci es and operating procedures.

(2) Assisting managenent in the identification of training needs.
(3) Reviewi ng FnHA traini ng needs

(4) Devel oping training progranms and designing training aids and
materi al s.

(5) Evaluating FnmHA training prograns.
(6) Preparing training forms and reports.
(7) Maintaining a systemto neet reporting requirenents.

(8) Examning training requests for conpliance with all applicable
I aws and regul ati ons.

(9) Maintaining contact with various training sources to keep
current on the latest devel opnents in training and career
devel opnent .

Deputy Administrators, Assistant Deputy Adnministrators, and

Assistant Administrators. Responsible for

(f)

1) Providing adequate training to subordi nate enpl oyees to
ffectively performtheir official duties.

(
e
(2) Preparing annual training plans.
(3) Recommendi ng training.

State Directors. Responsible under the Agency's decentralized

training programtor:

(1) Conducting an annual training needs anal ysis.

(2) Providing adequate training of enployees to effectively perform
their official duties.

(3) Establishing training priorities within the Admnistrator's
goal s and obj ecti ves.
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(4) Preparing and nmonitoring training budgets.
(5) Recommendi ng training.
(6) Delivering training prograns.
(7) Preparing annual training plans.
(8) Preparing training fornms and reports.
(g) Supervisors. Responsible for
(1) Oientation of new enpl oyees.
(2) Recommendi ng training for subordinate enpl oyees.
(3) Preparing annual training plans.
(4) Training enpl oyees.
(h) Enployees. Responsible for
(1) Requesting training.
(2) Satisfactorily conpleting all training courses.

3) Pronpt witten notification to supervisors and the authorizing
ff

of ficials whenever training courses will not be conpl et ed.

82057.10 Selection and assignnment of enpl oyees for training.

FHA wi || ensure that eligible enpl oyees are given reasonabl e
opportunities for consideration in selections for training.

Merit pronotion procedures will be followed in selecting career or
career-conditional enployees for training that is given primarily to prepare a
trai nee for advancenent and training that is required for pronotion.

8§2057.11 Authorizing training.

Nom nati ons for training nust be authorized by the appropriate
aut horizing official before the nom nee attends the training program
Therefore, any request for training should be received in the authorizing
official's office at | east 15 working days prior to the schedul ed course
starting date or nom nation deadline to allowtinme for authorization and
processi ng.
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82057.12 Authority to approve training.

The followi ng officials are responsible for authorizing training:

(a) State Directors and the Assistant Adm nistrator Accounting and
Director, Finance Ofice may authorize training for their enpl oyees if
the total cost, including tuition, books, materials, travel and per diem
(excluding salary), is less than $2,000 per course and/or the training
is less than 80 hours.

(b) The Director of OMID may authorize training for all enployees if
the total cost, including tuition, books, materials, travel and per diem
(excluding salary), is less than $2,000 per course and/or the training
is less than 80 hours.

(c) The Deputy Adm nistrator, Financial and Adm nistrative Operations
may authorize training when the total cost, including tuition, books,
materials, travel and per diem (excluding salary), is $2,000 or nmore per
course and/or is 80 hours or nore.

§2057.13 - 2057.16 Reserved

82057. 17 Al l owabl e expenses-for training courses.

For enpl oyees who are to take training courses for official purposes,
FmHA may pay costs of salary, tuition, travel, per diem books, registration
fees, and | aboratory fees during the period of training to the extent that
funds are avail able. However, these reinbursenents are limted, or qualified
for certain training situations, as indicated bel ow

(a) Travel expenses for |local courses. For |ocal courses, FnHA may pay
transportati on expenses of the individual attending the training.
Docurnent ed par ki ng expenses may al so be i ncl uded.

(b) Limtation on purchase of books. FnHA nay pay only for those basic
t ext books which are required for each course. The cost of books nust be
estimated on the training request. Costs for any recomended

suppl enental texts are to be borne by the enpl oyee.

(c) Limtations of paynment of course fees. Activity fees and other
optional fees are to be borne by the enployee. |If such fees are
requi red, the Agency may bear the cost.

(d) Limtations of paynent of |late registration fees. Late
registration fees will be paid by FrHA only in cases in which the |ate
registration is the fault of the Agency and when the requesting office
has foll owed appropriate requesting procedures.
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82057. 18 Cancellation of, or substitution for, training.

If cancellation or substitution becones necessary, a nenorandum stating
the reason for the desired action and the training forns for nom nation of a
substitute should be submitted through the sane channels as the origina
request and recommendation fornms. Wen tine is a factor, cancellation or
substitutions should al so be tel ephoned through the appropriate channels. |If
t he appropriate cancell ation/substitution action does not take place, the
original nom nee may be held responsible for reinbursing FHA for the costs
i ncurred.

(a) Enployee's responsibilities. Once the enpl oyee has begun the
course, or has not cancelled it in tinme to avoid a cost to FnHA, he/she
must submit a menorandum speci fying his/her reasons for w thdraw ng from
t he course, through his/her imediate supervisor, to the authorizing
official, for the official's decision regarding possible rei mbursenent
by the enpl oyee of funds expended for the training course (not including
sal ary).

(b) Supervisor's responsibilities. The supervisor is ultimately
responsi ble for ensuring that the enpl oyee who withdraws froma course
notifies the authorizing official, the educational institution, and

ot her personnel as required. Every effort should be nmade to obtain a
substitute. The supervisor should also forward with the enpl oyee's
menor andum hi s/ her witten reconrendation on the validity of the

enpl oyee' s request, and indicate whether he/she is of the opinion that
rei mbur sement shoul d be required of the enployee

8§2057.19 Annual training plans.

State Directors, Deputy Adm nistrators, Assistant Deputy Adm nistrators,
and Assistant Administrators are responsible for the devel opnent and
subm ssion of their annual training plans. The requirenents for the plan wll
be established in the materials sent requesting the plans each year as a part
of the Resource Managenent pl anni ng process

82057.20 Training through non-Gvernnent facilities.

The training of enpl oyees nmay be authorized only after the head of the
agency or his designee, (State Directors, Assistant Adm nistrator, Accounting
and Director, Finance Ofice, and Director, O ganization, Mnagenent and
Trai ning Division) has determ ned whet her adequate training is not reasonably
avail able from Governnent facilities. Government facilities must be sel ected
when adequate training is reasonably available fromthem non-Governnent
facilities nust be sel ected when adequate training is not reasonably avail abl e
from Governnent facilities. The head of the agency or his designee, (State
Directors, Assistant Adm nistrator, Accounting and Director, Finance Ofice,
and Director, Organization, Managenment and Training Division) will determ ne
t hat

(7-23-86) PN 18



RD I nstruction 2057-A
§2057.20 (Con.)

adequate training is not reasonably avail able from Governnent facilities when
(1) Existing agency prograns will not adequately neet the need, new prograns
cannot be established in tinme to neet the need, and reasonable inquiry has
failed to disclose the availability of suitable and adequate prograns

el sewhere in the Governnent; or (2) The training prograns of Governnent
facilities woul d be nore expensive (because of such costs as travel, salary,
and the facility's fee) than the training prograns of non-CGovernnent
facilities which are adequate to neet the need. Before any non-CGovernnent
training is approved, two conditions nmust be met. These conditions are: (1)
t he Agency must have given reasonabl e consideration to the existing, or
reasonably foreseeable, availability and use of fully-trained enpl oyees to
neet the Agency's need, and (2) the Agency nmust have determ ned that adequate
training is not reasonably available within the Governnent to neet the
Agency' s need.

(a) Limtations. An enployee must have a mninmum of 1 year of current,
continuous, civilian service to be eligible for training in non-
Government facilities unless a waiver is granted by the authorizing

of ficial

(b) Not nore than 1 year in 10. Tine spent by an enployee in training
t hor ough non- Governnent facilities cannot exceed 1 year in the first 10-
year period of his or her continuous and noncontinuous civilian service
in the Governnent followi ng the date of initial entrance into the
civilian service and in each 10-year period of service thereafter.

(c) Waiver. For enployees referred to in paragraphs (a) and (b) of
this section, a waiver may be granted. A request for a waiver nust
acconpany the training request.

82057.21 Adgreenent to continue in service.

Bef ore an enpl oyee is assigned to training through a non- Gover nnent
facility under the |law, he/she must agree in witing to continue in the enpl oy
of the Agency for three times the length of the training period. If the
enpl oyee receives no salary during the training period, he/she nmust agree to
serve the Agency for a period equal to the length of training, but in no case
| ess than one nonth, unless the training is excepted from such an agreenent
when:

(a) An enployee is selected for training that involves no expense to
t he Governnent other than his/her salary.

(b) The head of the Agency considers an exception justified for the
foll owi ng types of enployees:

(1) An enployee selected for training provided by manufacturers as
a normal service incident to initial purchase or |ease of their
products under procurenment contracts.

(2) An enployee selected for training that does not exceed 80 hours
within a single program
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(3) An enployee selected for training which is given through
correspondence cour ses.

Addi ti onal information about continued service agreenments can be found in the
Federal Personnel WManual, Chapter 410, Subchapter 5-7.

2057.22 - 2057.50 ReservedaU
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